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Outreach begins by  initiating 
the relationship building 

process at the initial contact or 
relocation effort..

Single homeless person
Street outreach person (Trauma 

Informed)*
Located in the downtown core area.

How can I help you right now?
Housing?
Clothes?

Food?

Age?
Under 18
18 – 24
Over 24

Mental Health 
Informal assessment 

drives available 
options

Gender
and

Orientation?

Veteran?

Pregnant?
Has a Child?

Interactions are often with the 
public or one or more of the 

following professionals:
Police Officer

Street Outreach*
Downtown Security Ambassador

Fire Department
Emergency Services

GAP #1
Educate the public 
on how to interact 
with, and perceive 

the homeless

GAP #3
Not enough 

outreach teams.

GAP #2
Slow to no response 
to requests for help. 
Local citizens don’t 

make the calls.

GAP #4
No CIMS availability 

in real-time.

GAP #5 
Shelter availability 
lacking for specific 

areas of need.

GAP #6
Concurrent medical 
and mental health 

services needed within 
housing system. 

Determine if the person is 
willing to move to a new 
location or a shelter, or if 

medical or law enforcement is 
required.

If the person is willing to enter 
a shelter – determine which 

one and if there are beds 
available.

Can lead to further assessment 
at target agency.

Schedule the SPDAT to 
determine vulnerability score.
High scores are prioritized for 
federal/local housing access. 

Works in conjunction with 
Coordinated Entry/Assessment

Coordinated Entry

Once off the street, work to 
assess the person and begin the 

process to enter into a next 
step shelter.

Night-by-night 
Shelter

Subsidized Housing

Continuous-stay 
Shelter 

(up to 90 days, 
referral req’d)

Rapid Re-housing
Permanent housing 

with temporary 
subsidies.

Transitional Housing
(90 days to 24 

months)

GAP #7
SPDAT scoring favors 

high scoring, less stable 
candidates for 

subsidized housing.

If the person is not willing to 
enter a shelter – determine 

which of the following needs to 
happen:

1. Call for law enforcement if a 
crime is being committed.

2. Call EMS if medical 
assistance is needed.

3. Move the person on to a less 
public location.

4. Chronically homeless

Willing to go to 
shelter.

YES

GAP 
3

GAP 
4

GAP 
6

GAP 
7

GAP 
7a

A complaint is received from a 
member of the business 

community or the public about 
a homeless person in a location 
that is considered undesirable.

GAP 
1

GAP 
1

GAP 
2

GAP 
2

The person is directed or 
escorted to the shelter.

Shelter bed 
available?

YES

NO

If no bed is available for the 
person, then they remain 

within the street environment 
until the next contact occurs.

If no bed is available for the 
person, then they remain 

within the street environment 
until the next contact occurs.

GAP 
5

GAP 
5

GAP #7a
Youth 18-24 are 
overlooked for 

permanent housing. 

Chronically Homeless – A population within the homeless community that are generally the 
hard-core unemployed, struggling with substance abuse and/or mental health disorders. 

Coordinated Entry (CE) – System used to manage and coordinate resources to prioritize and 
connect people to the right agency with the appropriate support, access, and assessments.

Service Prioritization Decision Assistance Tool (SPDAT) – Used by SNAP to assess 
vulnerability score of client. Higher scores move the person to the top of the list for 
subsidized housing.

Shelter Resistant – Person who refuses to use local shelter facilities. The reasons for this can 
be due to prior negative experience or current personal circumstances – like having a 
“family”, partner, or pet that keeps the person from choosing to enter the shelter.

Trauma Informed Approach – Assumes the individual has a history of trauma and recognizes 
symptoms and survival skills. Emphasizes safety, respect, choice, collaboration, trust, and 
empowerment.

Chronically 
Homeless

(~600-700)

NO

Shelter Resistant 
(~24)

GAP 
6

NO
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